SADC CJAX 2010 — Train the Trainer (T3) Seminar and Final Coord Conference — BLOCK PROGRAMME

Annex ATo
SANWC/BPST(SA)/01
Dated 29 Jun 2010

Day 1 - Tues 20 Jul — Introduction to UN and African Peace and Security Architecture and IMPP Train the Trainer (T3) session.

When What Who Aim Remarks / Resources

0815-0830 Registration Lt Col Murray

0830-0900 Introduction to the Lt Col Murray Opening remarks by CI SANWC
seminar Explain seminar CONOPs — introduce key personnel etc

0900-1000 UN DPKO - an Nick Seymour e To explain the setup of the UN DPKO and provide an Lt Col Murray to collate the
overview, current overview of recent events / lessons learned etc overview for distribution
challenges and future e Toinclude current challenges and emerging doctrine (the
developments Oct 2009 Draft guidelines).

e To give the trainers a run through of a presentation that
they could take back to their own colleges in SADC and
deliver to their students, as part of their CJAX prep.

COFFEE

1030-1130 AU PSOD - an TBC e To explain the Detup of the AU PSOD and provide an Lt Col Murray to collate the
overview, current overview of recent events / lessons learned etc overview for distribution
challenges and future e Toinclude current challenges and emerging doctrine (the
developments Oct 2009 Draft guidelines).

e To give the trainers a run through of a presentation that
they could take back to their own colleges in SADC and
deliver to their students, as part of their CJAX prep.

1145-1230 SADC Planelm - The TBC o Explain SADC Brigade’s progress set against that of the Lt Col Murray to collate the
African Standby Force ASF benchmarks. overview for distribution
and SADC Brigade — e Explain current challenges and planned developments.

An Overview

1230-1330 LUNCH

1330-1415 The IMPP T3 Session | Nick Seymour e To explain the IMPP and propose a methodology for Lt Col Murray to collate the
— an overview of the teaching it in SADC colleges etc overview for distribution
Planning Process e To give the trainers a run through of a presentation that

they could take back to their own colleges in SADC, as
part of their CJAX prep and deliver to their students.

e Ensure alignment of UN DPKO best practice with what is
being instructed by BPST(SA), and SADC Staff Colleges.

1430-1630 The IMPP T3 Session | Nick Seymour e A step by step walk through talk through of the process. Lt Col David Iffland to provide
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— the development of
the Mission Plan using
the Matrix as the tool

e Delegates will be separated in to groups acting as
members of the IMPT and will talk through the
development of the matrix. This will demonstrate the
methodology of the CJAX system of learning.

anecdotal advice on what areas
students have struggled with in the
past and how these issues have
been overcome

1630-1700

Daily wash up and
discussion

Lt Col Murray

Day 2 - Wed 21 Jul — Completion of the IMPP Train the Trainer (T3) and development of a coherent PSO or MOOTW module

When What Who Aim Remarks / Resources

0830-0915 The IMPP T3 Session | Nick Seymour e Confirmthat what was covered on Day 1 is understood
— the development of e Q&A session from any issues that have emerged over
the Mission Plan using | Lt Col David night
the Matrix as the tool Iffland

0930-1015 Overview of the Col Van der Aim is to explain SANWC methodology and handover a
syllabus for MOOTW. Westhuizen resource pack to the trainers from other colleges

1015-1045 COFFEE

1045-1130 MOOTW - Academic Lt Col Murray Aim is to explain the Academic Foundation; the methodology Resource pack for the MOOTW
foundation and content Academic Foundation to be handed

over.

1145-1230 MOOTW - Ex Lt Col Dlamini Aim is to explain these 3 building block exercises of MOOTW, Resource pack for Exs
MURUNDZI, THEBE Lt Col the methodology and content MURUNDZI, THEBE and CAPEX
and CAPEX Lt Col Wessels to be handed over.

1230-1330 LUNCH

1445-1545 MOOTW - Ex INDABA, | Lt Col Murray Aim is to explain these 4 building block exercises of MOOTW; Resource pack for Exs INDABA,
VUSULELA, Lt Col Ankah the methodology and content VUSULELA, KWAKAHANYA and
KWAKAHANYA and Col Van der AFRICAN SUN
AFRICAN SUN Westhuizen

Lt Col Vlotman
1600-1700 Daily wash up and SANWC DS Discussion to focus on the content of SANWC’s MOOTW
discussion Zambian DS module and contrast it against those of the other colleges.
Botswanan DS UNDPKO, AU PSOD and SADC reps to act as consultants
verifying the package
1900-2200 Seminar Dinner Lt Col Murray Location TBC
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Day 3 — Thurs 22 Jul - CJAX Final Coord Conference

When What Who | Aim Remarks / Resources
0830-0930 CJAX 2010 Exercise Lt Col Murray Aim is to talk through the exercise CONOPSs. This brief will Lt Col Murray to issue the exercise
Brief focus on the nuts and bolts of who is doing what, when why instruction
and where. It will not go into the detail of the Academic
problems posed by Ex UHURU
0945-1030 CJAX 2010 - Lt Col Murray Explanation of the exercise and a walk through of the 4 An example of the Learner
Academic Brief Academic problems — to include a handover of the CJAX resources and DS resources will be
resource pack handed to each college
1030-1100 COFFEE
1100-1145 CJAX 2010 - Lt Col Murray Cont from before coffee
Academic Brief cont
1145-1230 Discussion regarding ClI SANWC The aim is to agree a Visitor and Info Ops policy and plan for Output is a CJAX Visits and Info
VVIP and VIP execution by all the colleges Ops action plan
programmes, and Info
Ops Plan
1230-1330 LUNCH
1330-1430 CJAX travel, Lt Col Murray Aim is to confirm by college, travel and administrative Output is a confirmed CJAX Travel
administrative and + visiting DS arrangements. and administrative action plan
financial delegates from
arrangements RSA, Botswana
and Zambia
1430-1530 CJAX - Final coord Cl SANWC
1530-1600 COFFEE
1600-1630 Daily wash up and Lt Col Murray To include opportunities for future collaboration between SADC

discussion

Colleges, and patrticipation in BPST organised PSO capacity
building events

Day 4 — Fri 23 Jul - Spare Morning to clarify and last minute details. PM travel home.
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